CIRCLES OVERVIEW
Sodexo’s concierge service, Circles, specialises in employee concierge
and workplace support services, tailored to solve a variety of
organisational needs, such as improving productivity, wellbeing,
welfare, employee engagement, talent acquisition and retention.
The programme supports your employees with a broad range of
requests from assisting and supporting projects and urgent repairs at
home, downtime and leisure suggestions, pet services, travel advice
and booking, to general assistance with everyday life needs and so
much more.
The service relieves mental load from your employees’ work and
personal lives, by removing workplace and home distractions, allowing
the employee to focus on the task at hand and maximising their free
time. We replace the thought of “I must remember to do that” and
replace it with “That’s one less thing to worry about.”

OVERVIEW

IMPACT – WORKING FROM HOME
More than 75% of employees admit their productivity has plummeted due to distractions
related to working from home – Forbes (May 2020)

Concierge is uniquely positioned
to tackle life admin and home
distractions that allows the
employee focus, offers them
support in their home and in turn
increases productivity.
With
our digital solution we can also
tackle the feeling of isolation by
offering virtual programmes that
allow the home worker to attend
with others in their network or
colleagues in the office.

IMPACT – WELLBEING
Concierge assistance reduces stress and increases welfare,
which benefits both the employer and employee.
For the employee, we remove work/home place distractions
and stress of the outside by tackling pressing and time
absorbing tasks. This in turn allows the employee to focus on
the task at hand, maximise their downtime and allows them
to reclaim their lunch break, therefore fostering a healthier
choice and allowing the employee to engage with their
colleagues.
For the employer, a happier and healthier workforce will be
better engaged, more productive and foster a positive
working environment.

IMPACT – EMPLOYEE EXPERIENCE

The concierge service is designed to provide a support
network and trusted personal assistance to employees
inside and outside of the workplace.
With social distancing and organisations having to deal
with a remote and dispersed workforce, employers are
looking at ways to provide meaningful benefits and
services that can reach their employee wherever they are
located and increase engagement.
It is about providing the wow factor. Your concierge
team will have an in depth knowledge of the local area,
be an information hub and go to person for all things;
whether that be the employee, a visitor or the public.

IMPACT – PRODUCTIVITY
We are able to
demonstrate how
much the concierge
service impacts your
employees
contribution,
through measuring
the time we have
saved the employee
by completing their
request through
surveys that the
employee
completes.

99% of requests come throughout the
working day
If we’re here to help, that means more time
spent doing work at work and less time
with split focus.
Concierge users save 2hrs and 55m per
request. Over the course of a
day/week/month/year that adds up to a lot
of time invested back into your business.

IMPACT – RECRUITMENT
Talent acquisition and retention. Offering a
concierge service, is a statement to candidates that
the employer cares for their wellbeing and is
prepared to provide enhanced services to improve
the employee experience and support the
employee inside and outside of work.
In the world we find ourselves in, support for the
employee and their family will be in constant
demand.

Be the preferred employer of choice, locally and
nationwide.

SOLUTIONS

RE-ENGAGE SERVICE

DIGITAL CONCIERGE

ONSITE CONCIERGE

A customised program designed to
promote a safe and healthy return to
the workplace for employers and
employees. From re-entry readiness
consultations to centralised support
for
employee
questions
and
enquires. Circles Re-Engage enables
re-acclimation in uncertain times and
helps employees stay informed and
reassured.

People are increasingly working nontraditional hours and are just as likely
to be working from home as they are
from the office. A simple phone call,
email or visit to the member portal
provides direct and immediate
access to your very own personal
assistant – offering your employees a
workplace experience wherever they
are.

Onsite concierge replicates the
experience people receive from
renowned brands and hospitality.
The service will be familiar to the end
user and shifts the experience to
that of a consumer rather than an
employee.
Hyper
personalised
service with face to face interaction.

RE-ENGAGE SERVICE
54% of people are concerned about the safety of returning to work Ipsos (May 2020)

With most organisations having to close doors and dispersing their
workforce; we recognise that re-occupying the workplace is a monumental
task. We work with your estate and HR to provide an outreach service to
your employees, walking them through updates, changes to layout and
practices, reducing anxiety over returning to
The reach out service reduces employee anxiety that has been built up,
informs the employee of the steps the organisation has taken to ensure
their safety and crucially takes calls away from RE and HR, freeing up their
time to focus on the employee journey on location.

HOW IT WORKS
Structure

Process

▪ Work with client to collect list of FAQ’s about workplace
re-entry

▪ Review re-entry plans, set proper expectations, reaffirm
health & safety focus, ability to answer specific questions
employees may have

▪ Teams are trained across a broad variety of topics, some
specific to client workplace re-entry and other general
health, safety and mental wellness. Topics covered
include:
▪

Workplace entry/reception experience

▪
▪
▪

Workplace amenity questions (café, gym, car park, etc.)
Visitor & guest access and policies
Conference room and shared space protocols

▪
▪

PPE guidelines & requirements
Emergency processes/business continuity

▪ Consultations can be pre-scheduled in advance or done
ad-hoc once an employee has been notified they are
returning to the workplace
▪ Typically calls last between 5 – 10 minutes

▪ Escalation points for HR and RE teams at the client level
▪ Data capture from connections, voicemails, feedback,
questions and escalations

Governance
▪ Working closely with HR and RE teams on a recurring basis
to exchange data and adjust FAQ’s and scripts as needed
▪ Recurring reporting provided on connections, escalations,
touch points, etc.
▪ Agents trained on client FAQ’s and re-entry plans/best
practices

DIGITAL CONCIERGE
HOW IT WORKS
▪
Multi-channel access to services via phone and email
▪
Available 24/7/365 unlimited access to services
▪

Legal/health advice, employee tasks and non ethical task excluded.

Inclusive benefit offered to all employees, regardless of
location or role
▪
+1 benefit that can be accessed by family/spouse/significant
other
TYPICAL SERVICES USED
▪
Home grocery & meal delivery
▪
Emergency home repairs – plumber, electrician, handyman…
▪
Home services – decorating, gardening, home office
planning…
▪
Travel advice, support and booking
▪
Planning special events
▪
Product/Gift price comparison, sourcing and procurement
▪
General research
▪
Car services – tyres, MOT’s, servicing, repairs and purchasing
▪
Restaurant booking and recommendations
▪
Ticket sourcing – theatre, concert, sports, exhibitions and
events
▪
Downtime suggestions/what’s on?
▪

DIGITAL CONCIERGE – SAMPLE REQUESTS
Member
RN, Buckinghamshire
Request
Elderly parents called member to advise that their washing machine
was broke and flooding the kitchen
Additional factors
▪ Member had just started shift
▪ Member was very upset and in tears
▪ Parents were being shielded
The Circles difference
After empathising with member and reassuring her that all was in
hand and we would resolve; within 2 hours, we had researched
plumbers in the local area, filtered out the plumbers with poor
reviews, cross checked against trade sites and our own partner
network, then called the remaining plumbers, checked availability,
pricing and asked what precautons they are taking to protect
themselves and minimise exposure to others, also had they any
experienced working with members of the public who were being
shielded
Result
A three minute phone call, enabled the member to go to work with
reduced worry and was able to focus on work with no distraction.
Within 2 hours, all was resolved, parents happy and member
relieved.

Member
Head of employee benefits, London
Request
Organise a party for 5 year old child
Additional factors
▪ Member a regular user
▪ Data captured over time
▪ Hyper personalised response
The Circles difference
This member has used the service on a number of occasions over
the years. With a wide range of requests, which are all banked
enabling the concierge team to provide a truly personalised
response. On this occasion, we had sourced Christmas presents for
his children, in particular, we knew from past requests that his son
loved Paw Patrol. With that in mind, we were able to focus our
efforts on a party we knew would go down incredibly well. We
contacted a number of planners, vetted, priced, checked availability
and even managed to get Marshall to attend (knowing his son
preferred Marshall to Ryder – who doesn’t?!)
Result
The member, stated on the feedback that we had saved approx. 8
hours worth of research. That’s a lot of lunch breaks or a full day of
the members free-time that would be absorbed looking into this
request, which would mean less time spending with his family

DIGITAL CONCIERGE – SAMPLE REQUESTS
Member
Data Analyst, Swindon
Request
Member had arrived at their HQ for a meeting that they were
conducting a presentation, but arrived with a tyre puncture
Additional factors
▪ Member first time user
▪ Client only launch 3 weeks prior
▪ Urgent request
The Circles difference
Remembering the launch, the member wanted to know if this is
something we could help with. He provided tyre size and details and
asked if we could contact within an hour. The concierge looked at
local suppliers, reviewed and filtered, checked availability and
services offered, then waited until the member was available to
present results. Member happy and chose one of the suppliers, who
we happened to have a very good relationship and not only saved
10% on the tyre cost, but they came out to change the tyre on
location. Meeting finished and member simply drove home with no
need to go to a garage
Result
The member fed back, that he knew if we hadn’t been able to help,
his priority would have been to sort out the car so he could get
home, which would have resulted in a major distraction during the
presentation and the valuable time beforehand to finalise would
have been spent researching.

Member
Consultant, Leeds
Request
Holiday abroad
Additional factors
▪ Sensitive request
▪ Member had advised that her child had a serious medical
condition
▪ With Covid-19 wanted to understand the additional
complications
The Circles difference
Firstly, Circles are also a registered ABTA and ATOL travel agency.
All travel requests are handled by professionals with a minimum of
5 years experience and trained travel agents. All travel is financially
protected. The concierge team, as specialists, knew that finding the
holiday wouldn’t be an issue, so concentrated on the fact that they
had to be mindful of the condition and ensure that medical centres
were open 24/7 nearby and had English speaking medical
professionals.
Result
The member, is now going on a holiday to Menorca with her family
and has full confidence that should the worst arise that she knows
her son will be close to a facility that can help him.

ONSITE CONCIERGE
FACE TO FACE SERVICES
▪ Local expert/Go to person
▪ Enhanced employee/visitor experience
▪ Hotel style welcome
▪ Personal assistance
▪ Errand running service
▪ Dry cleaning organisation
▪ Face to face concierge service
▪ Supported by digital team
WORKPLACE EXPERIENCE AND COMMUNITY BUILDING
Organising events and showcases is a great way to demonstrate social
value and give back to employees, whilst building a community
▪ Wellness events (home workouts, yoga, massage, mindfulness)
▪ Beauty and selfcare (nail technicians, hair salons)
▪ Retail (pop-ups, seasonal shopping events, farmers market )
▪ Maintenance (Bike MOTs, Car washing/valet service)
▪ Workshops (houseplant care, creative skills, personal growth)
▪ Local community day (best local produce, tasting days for
restaurants)
▪ Seasons events (gift wrapping)

ONSITE CONCIERGE – SAMPLE EVENT
Event
Funfest is an annual [client] charity event that includes a fun run (5k),
family activities, entertainment, food, and drink. This year the theme for
event was a ‘Frozen’ Winter Wonderland. The event included bouncy
castles, ninja warrior course, childrens crafts etc.
The Circles difference
Tasks Included: • Committee Meetings • Supplier Management • Raffle
Prize Sourcing • Layout Creation • Graphic Design • Day Prior Set Up • Day
Of Coordination • Volunteer Coordination
Feedback
“I had to send you this note about the absolutely outstanding work
[concierge] has been doing assisting us with regional events and in
particular with the FunFest we had this past Saturday. She played a huge
role and I really don’t know what we would have done without her. She
put in so much pre work for the event, then worked at least 12 hours on
Friday and then probably another 8 on Saturday to help us decorate, lay
everything out, finalise all the last-minute details, and manage the day of
events. She has great ideas, knows how to execute on them, and has
learned her away around [client] very quickly. We do a lot of regional
events, her support in our vision is just a perfect fit. So thank you for
placing her with us!”
Result
Concierge supported the event organiser with the day to day supplier
relationships, allowing them to focus on the promotion and fund raising,
whilst agreeing with vendors that they had to contribute to the charity as
part of the listing.

